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Why promote value chains ?
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Why promote value chains ?
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Value chains – a systemic concept
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Methodology
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Introduction (1): Cashews & its by-products
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ProductionProduction

Introduction (2): The African Cashew Value Chain

PickingPicking Drying and Drying and 
Storage Storage 

African African 
ProcessingProcessing

Local Local 
RoastingRoasting

InternatInternat ‘‘ l l 
marketingmarketing

Roasting Roasting 
abroadabroad

Processing Processing 
AbroadAbroad

1 2 3 4

5 6 7 8



8

��������	
�����
���������
�
����������
����
����	�� �����

*������-������
�	

� "�
����������'( )�	��*��
+

� ,���
�����	���	��'- ).*���/	���+

� ��
$���0�-&���1�2��	�
��0�--���

� ,
������3����4������	��
��5�
�	����

���!���������
����!
�
���

� 6 )����������
������
�����

� 7(8����
��
���

� 9:"�-*(�	��%((�
 
 

� ;
 �)(8�����
������������

Challenges (1): Cashew Production
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Challenges (2): Cashew Processing
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Who we are (1): The African Cashew initiative
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Conventional value chain projects
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What we do (2): Our 5 project components

-.@ *.)

• 150,000 farmers increase 
productivity by 50%

• 45,000 farmers achieve 
international quality standards

• 95% of the stored cashew fulfill 
quality requirements

• 30% farmers increase use of 
inputs to improve tree productivity

• Africa as a viable source 
of quality cashew

• Increased market share 
for African cashew brands 

• Processors increase 
revenues by $US 40m

• 5,500 jobs created in 
cashew processing

• export revenues
increase by 15%

• ACA represents 70% 
of industry actors
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Essentials of value chain promotion
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