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1 – Introduction 

 

 

2 - Added Value of EUNIDA 
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3 – Members and Observers   

EUNIDA Members:   

 
 
 

AEI – Agency for European Integration and Economic Development (Austria)  

  
CTB-BTC Belgian Technical Cooperation  (Belgium) 

 
CPVA - Central Project Management Agency (Lithuania) 

           
Crown Agents for Oversea Governments and Administrations Ltd (UK) 

            
EPLC – European Public Law Centre (Greece) 
 

    
FEI – France Expertise Internationale (France) 

 
 
 

FIIAPP – Fundación Internacional y para Iberoamérica de Administración y Políticas 
Públicas (Spain) 

       
GIZ – Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH (Germany)  

          
HUN-IDA - Hungarian International Development Assistance (Hungary) 

 

      Lux-Development – Luxembourg Agency for Development Cooperation (Luxembourg)  

        
SNV – Netherlands Development Organisation (Netherlands) 

 

EUNIDA Observers:  
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4 – Legal Status 

  

                                                 

 

. 

 

EUNIDA Rules of Procedure 
4.12 Cooperation with non-EUNIDA Members 
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5 – Activities 

a) Security Sector Reform 

b) Post-conflict  

c) Governance and Public Administration Reform 

d) Migration 

e) Capacity4Dev 

f) EUNIDA’s Presence and Sectors of Expertise 
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g) Public Partnership Projects  
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EUNIDA Sectors of Expertise Include: 
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PROJECT

Lead Agency
EUNIDA 

Member(s), 
Observer(s) and 

non-EUNIDA 
Member(s) with a 

MS partner
institution

MS partner
institution

MS partner
institution(s)

OtherEUNIDA 
Member(s) and/or

Observer(s)

• Resident Advisor
• Project Leader
• Part of the short-

term experts

• Junior Project 
Leader(s)

• Part of the short-
term experts

• Part of the short-
term experts



 
 

9 
 

6 – How EUNIDA Operates 

 

 

a) Selection of a Lead Agency   

b) Standard Contracting Model 

 
 
 

EUNIDA  makes a 
proposal to the EC or 

receives a request 
from the EC

Projects are 
discussed in the 

Board of Directors 
and Members show 

their interest to 
participate.

Members agree on 
the Lead Agency, 
which regularly 
informs the BoD

ToRs are discussed 
with the EC and the 

Beneficiary

Once the 
negotiations with the 
EC have successfully 

concluded, the 
Grouping signs a 

contract with the EC.

EUNIDA Rules of Procedure 
4.4 Allocation of a Lead Agency to a Project 

� 

� 

� 
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CONTRACTING MODEL

Client Head contract
Lead 

implementing
Agency

Cooperation
Agreement

Other
implementing

Agencies

EUNIDA

Project

 
 
 

c) Role of Implementing Agencies 

d) Allocation of Experts to a Project 
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7 – How the EU can contract EUNIDA 

Reference: The Practical Guide to Contract Procedures for EU External Actions 

 

 

 

 

 
EXTRACT: ‘Guidelines on Contractual Procedures to be used in cases of Crisis and Emergency and Post-Crisis 
Emergency Situations’, annexed to the PRAG 
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Definitions (according to the aforementioned ‘Guidelines’) 
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8 – Security architecture 

Who is covered? 

How are security provisions coordinated? 

Insurance 

Security of Personnel 



 
 

15 
 

ANNEX I   EUNIDA Project References
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